TOWN GOVERNMENT STUDY COMMITTEE
AGENDA
Wednesday, February 4, 2015
7:30 pm
Great Hall, Town Hall

7:30 pm Citizen Speak
7:35 pm Reports of the Working Groups: Rose Mary, Tom, Anna, Arthur
7:55 pm Town Manager/Town Administrator Interviews
Marshfield(Tom), Sudbury(Rich/Lee), Wayland(RM), Weston(Anna), Westwood(Gig),
Winchester(Tom)
9:00 pm
Tentative Votes
Town Meeting Issues (Rich)
Reduce size of Town Meeting
Reduce from 5 to 3 minute in response comments
Institute Fall Town Meeting
NRC bylaw changes to eliminate Long Range Planning and Landscape Adv Com (Gig)
Discussion
Discussion (not vote) of Town Election date and effective date of election (Rich)
Board minutes: Complete by a certain date and post within a certain date (Gig and K
Nagle)
9:40 pm Administrative matters
2015 Calendar Dates
Advisory Committee Report
Budget
Timeline
9:50 pm Meeting with Residents
10:00 pm New/Old Business



